Group Discussions
You will spend a lot of time working in groups discussing ideas.  When meeting in a group each of you will take on a particular role:
· Chairman – you are responsible for ensuring that everybody takes part in the discussion.  Call on individuals to contribute.

· Scribe – it is your job to record the ideas that are generated.

· Challenger – it is important that ideas aren’t simply taken as fact by everyone in the group.  You must ensure that others are able to justify their ideas and decisions.  Don’t allow others to make simple statements, ensure all suggestions are fully analysed.
· Introducer – your role is to move the discussion along by bringing new ideas to the group.

· Analyser and evaluator – you should focus upon enhancing the quality of the discussion by developing the ideas.  Utilise your analytical and evaluative skills.

You will change roles on a rota; this will ensure that you regularly have the opportunity to act in every position.

Assign each person in your group a role.  
· What are your needs?

· What wants do you have?

· Why do you think businesses exist?

Evaluate your effectiveness as a group.  Did everybody fulfil their roles satisfactorily?  
How could you improve as a group in the future?

